


МИНИСТЕРСТВО ПРОМЫШЛЕННОСТИ И ТОРГОВЛИ
РОССИЙСКОЙ ФЕДЕРАЦИИ

ФЕДЕРАЛЬНОЕ АГЕНТСТВО
ПО ТЕХНИЧЕСКОМУ РЕГУЛИРОВАНИЮ И МЕТРОЛОГИИ

ПРИКАЗ
от 12 мая 2014 г. N 431-ст

ОБ УТВЕРЖДЕНИИ НАЦИОНАЛЬНОГО СТАНДАРТА

В соответствии с Федеральным законом от 27 декабря 2002 г. N 184-ФЗ "О техническом регулировании" приказываю:
1. Утвердить для добровольного применения национальный стандарт Российской Федерации ГОСТ Р 56020-2014 "Бережливое производство. Основные положения и словарь" с датой введения в действие с 1 марта 2015 года.
Введен впервые.
2. Закрепить утвержденный стандарт за Управлением технического регулирования и стандартизации.

Руководитель
Федерального агентства
Г.И.ЭЛЬКИН
















ГОСТ Р 56020-2014
Бережливое производство. Основные положения и словарь
	Обозначение:
	ГОСТ Р 56020-2014

	Статус:
	принят

	Название рус.:
	Бережливое производство. Основные положения и словарь

	Дата актуализации текста:
	27.01.2015

	Дата актуализации описания:
	27.01.2015

	Дата введения:
	01.03.2015

	Дата последнего изменения:
	16.01.2015

	Область применения:
	Настоящий стандарт устанавливает: 
- основные положения Бережливого производства (далее-БП); 
- термины БП и их определения (словарь), которые применимы ко всем организациям независимо от их размера, формы собственности и вида деятельности. 
Настоящий стандарт может быть использован в тех случаях, когда организация стремится достичь успеха за счет системного применения философии, ценностей, принципов и инструментов БП. 
Положения стандарта предназначены для создания и развития производственных систем, разработки соответствующих документов, а также для обучения персонала

	

	Расположен в:
	База ГОСТов Общероссийский классификатор стандартов Услуги. Организация фирм, управление и качество. Администрация. Транспорт. Социология. Качество Управление качеством и обеспечение качества Классификатор государственных стандартов Общетехнические и организационно-методические стандарты Система документации Общие методы и средства контроля и испытания продукции. Методы статистического контроля качества, надежности, долговечности 
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Mpeaucnosue

1 PAZPAGOTAH OBWECTBOM € OIDaHUMSHHOI OTBETCTBEHHOCTHO. <[TpHOPUTET-BAT> (000
<TTpHOpUTST-BHT) COBMECTHO € PaGou=i rpYNNON, COCTOAIEI W3 MDEACTaBNTen it 8 AV NPes-
TIPWATIT W OPraHUA3aUE] 8 OBNICTU MPUMSHEHWR BEPEXTIHE 00 MPOWSBOACTER, B COCTaBe:

1) [OcyapCT8 BHHaR KOPTIOPELWA N0 ATOMHOM IHEPTAN <POCaTOMs

) HauuOHansHAIf MCCNS/A08 aTEnsC KAA TEXHOMOTWECKIA YHABBPCATET «MUCHC

3) Toproso-npoMblLIneHHan nanara r. Hadepessible UenHel U pernona «3akamibes

4) 000 <Oprmpoms

5) HaupoHansHbli MCCe 08 aTensc ki YHHBEPCHTT BLICL 3 WKoNa SKOHOMI — Hinkeiuit

Hosropoa,

6) OAO cKAMA3>

7) 000 «Ynpasnmouwan KoMnaHA pynna rA3»

B)  YAVYPTCUi 10CYAAPCTS Kt yHABEPCHTET. VIHETUTYT SKOHOMMKH 1 YIpaBNEHUA

) MOO <Cotoa Bepexmmasics

10) Apcewan Venexa

11) MMHACTEPCTBO MPOMAILINEHHOCTI W TOT0BNM Pecry ik TarapcTa

12) OAO eCesepcTans

13) QY HANCY

14) KagaHokWit HaUWMOHaI bHt WCCTIB0BaTENbEKIT TEXHI SC K YHHBEPCHTST

. A.H. Tynones a-KAM (KHUTY-KAV)

15) VpiyTCkuil aBvaLoHHeIl 33804 ~ dunuan OAO <Kopnopauus <vPKYT»

16) CBepAn0BCKas eNeakan Aopora —  Wikan OAD «PKll>

17) 3A0 elleHTp <TlpuopureTs

2 BHECEH YNpasneuem TEXHINECKOrD peryMpOBaHUA W CTaHAapTUSaLMM Denepansoro
areHTCTEa N0 TeXHIECKOMY PEryAMPOBaHWO W MSTponorn (TK 076)

3 YTBEP)KOEH 11 BBEAEH B AEVICTBVE Mpyka3om GeAepansHoro areHTcTaa no Texitie:
CKOMY PErynUpOBaHWID W METPONOTA O 12 Man 2014 . N 431-cT

4 BBEJIEH BMEPBLIE

Ipasuna_npuwenenun Hacmomezo cmardapma ycmaHoaneHsi s OCT P 1.0-2012
(pasden 8). HHGOPaULR OO sHEHSHLX K HECMOAIIEIY CITaHOADIY /GNUK/EITCS 8 EXe208HOM
(0 cocmoaHu0 Ha 1 AHBEDA meX/lee0 2002) UHGDODUBYLOHHOU /Ka3AITENe « HayuOHarTsHblE
CMaHOEDIMEI», @ OUUUANEHEIL MEFC USMEHSHUD i TONDAROK — 8 EXEUECAIHOM LHDODUALLOH-
HOM yKasamene «HayuoHansHsle CmaHCapMsls. B CIjuae NepecHOMpa (sauens) Mt OmieHs!
HacmoAezo cmadapma coomeeITCITe koLee yseCoMneHLS 608 Orr/GRKOSaHO 8 ONuvaiiuel
BLIN/CKE EXEUBCAIHO20 UHBOPHAULOHHOZ0 /Kasamens eHayuowansHsle cmandapmls. Coom-
@eITCMeyi0Ias UHDODUAULS, /BEDOMEHLR U MEXC Ml PAIMELIZI0TCA MARKE 8 UNGOPUALLIOHHOD
cuCmele 0OlLje20 Norb308aHLR — Ha O LLUANSHOM CaLime DeCeparbHOZ0 aZeHITCITSa D MexHL:
HeCKOM/ peeyIIposaHLI0 U MEMpONozuL 8 cemu HimepHem (gost )

© Crasnaprusd opm, 2014

HaCTOAWMI CTaHAAPT HE MOXET Dah MOMHOCTE WK UACTUIHO BOCTIPOVGBEAEH, TUDAXMDO-
BaH W PAcTPOCTPAHEH § KaUSCTES OB MLMANGHOTO WSAaHAR 0E3 Paspellsdin Qefepantioro
areHTCTEa MO TeXHIMECKOMY PEryIMPOBaHMO W MSTPONOTAA

I
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Coneprcasme

1 Onacts npuMeneRns
2 Hopmarumaste ccancn

3 Ocxosmsie nonoxexma

3.1 Cymmoem BIL

3.2 ®unocopm, nemmocTs 1 npasams B

3.3 Ienn # enenonarasne = xoenyan B

3.4 Oprammannosas cTpykTypa 8 koruenman B

3.5 Iorok cospann nemmocTA NoTpEGHTENT

3.6 IHACpETRO, BORNEHEHHOCTS H MOTHRANHA IEpEORATA
3.7 Merogs BIT

3.8 OGyuenne nepeonana

3.9 Hacrpymess BIL

4 Tepaammst n ompenencrns (cnomaps)

Tpanoenne A (cnpamotnoc) B s noteps
AnamRTHAH YaTATE S TEPMIHOR Ha Py CCKOM ATHKE
AndaBuTHEH yKaIaTeNs TP MHHOB Ha AHTIHIACKOM TIEKE

Bubmnorpapma

m
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Brename

Hacrosmuafi CTaBAGpT paipaGOTaR HA OCHOBE HAKOMNEKHOTO opramanAAMA Poc-
caficxcofi eRepANIH ONAITA MOBKIIEHAA 5 ) CKTHBHOCTH REATENBHOCTA C YHETOM Ty~
Im1efi MHPOBO MPAKTHKH NP HMe HeHHA KOHIeNIHH Bepe XIHBOro MpoMmIBoACTBA

CramgapT TPEAYCMATPEACT CORQHME CHHOTO TEPMEHOTCTEICCKOTO M TOHS-
THiiHoro MpocTparCTRA (c1oBaps) B 06nacTs BepeANIROro MPOMIEOACTEA ANA TpHME-
HEHIA B POCCHACKHX OpraHHIALHL

Hacromuni CTORAGPT paspaboTan ATA NPHMEHCHEA B TOGMX OPrARMIANITE,
NS peLICHRE MOBHIIATS 30 ) CKTARHOCTS REATEM-HOCTH HA OCHOBE KOHNENIHA
EBepenmoro npomIEoReTE.

CTaHRapT AWIAETCA OCHOBOH HOPMATHBHOH Bassi, cocTOSIEH W3 TPYNIE MEATO-
CYRAPCTREHHA:, HANHOHATLHALK CTAHAGPTOR H METORFECKHX MATEDHAIOR B 0BIaCTH
BepeAUIMROr0 NpOMIEORCTEA, PAIEMBROIIICCS B0 BAHMOCRSM co cTangapTam [OCT
150 9000, TOCT P HCO 9004 » TOCT P HICO 10015,

SHATHMOCT TpHMEHERRA KoRNENIHH Bepe ATHROr0 MpOIMEOACTEA OIPEAENALTER

HE0BEORHMOCTSIO IOBBIIICHA KORKY PERTOCTOCOGHOCTH OpFAKHIAAR

v
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HAIMOHATIbHBIl CTAHJAPT POCCHHCKOH ®EJEPALINN

014

BEPE)KTMBOE ITIPOM3BOJICTBO

OcHonmste MonOAerT 1 cTOBAPS

Lean Production. Fundamentals and Vocabulary

Jlaa sseaeoc 2015-03-01

1 O6nacts mpresermin

Hacrosmuit CTARAZPT YCTAHABTHBAET:

- ocHomme nonox e Bepexnumoro nponamoAcTEa (Rance ~ BII);

- Tepamsn BIL # 1 onpeAenemt (cMOBAPS), KOTOPBIE NPHMEHHMS! KO BCEM OPra-
HHIAAAM HEVRACKMO OT KX PAIMEP?, §OPML COBCTREHHOCTH H BHAA ACATENBHOCTA

‘Hacrosmuafi CTARART MOKET GBTs HCTONBI0BIH B TEX CIYHATX, KOTAA OpraHIma-
L5 CTPEMITCR ROCTHS YCIIEX 2 CHET CHCTEMHOTO TpHMEREHAA dnocodmn, Qemmo-
CTeR, npraIHIoR 1 mRCTPyMenToR BIL

TlonoXeHNs CTARAIPTA NPEAHMEATIEHH ATA COAMAA M PHBHTHA TPOMIEOA-
CTRERNAEX CHCTeM, PTPAGOTIH COOTRETCTRYIOIIK ACKY MEHTOR, A TAKKE AN 06y CHI

nepcorana.

2 Hopvarmmmste cesvma
B HACTOMNEM CTAHAGPTE HCTIOTIORAHB CCHIKH Ha CHEAYIOMHE HOPMATHEHHE
RoKyMeRTEL
TOCT ISO 9000-2011 CreTenst menexzMesTa wrtecTsa. OCHOBHEE TOTOKEHHA

H coBaps

Hamine oransioe
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TOCT P MCO 9004-2010 Menegsnent s RocTiiaerns ycTofisoro yenexa
oprammsamn TIoROR Ha OCHOBE MERERKMERTa KatecTsa

TOCT P HCO 10015

2007 MeneamerT oprammanun Pyxosogmune yasasnsa
1o obyuenmo

Ipusesanme — [Ips MOTMIORNI HACTOMN CIANARDICN HenecoOGpEIHO pOBEPHTS
RefcTaie COMOHS: CTANRRPTOR B HIL{OPNAIZOMROT CHTeMe OBLIERO TATRSORSHIAK — He ORIz
AToHOM Cafite EREPATAHOTO EHTCTRR MO TEXHIIECKGMY DETYIHMPOBSAMIO I METPETOTIN B CeTi
Himmeprer soms o ecerogmanty s opaiarptomsayy yxasarento <H E{HCHSTSIBIE CTAHREPTED, KOTO-
‘i omySmKGRE M0 CocTOTHE0 e | AEBADA TEXYLIEFO TGRS, H 0 BAIIYCKAN CACMECTHO 1 Jop-
smmcamoro yxmarens (Heonemsise CTRRApTAD 3a Texyngdi rox. Ecm sanpmen comosst
CTOMAT, A KOTOpBI AR HEROTHPOBSHHAR CCBTIKS, TO PEKCMENAYETCE HEOTSA0RTS AeHeryIo-
L1730 BepEHI0 3TOND CANAPTA € YUETOM BEex BMECEHBI: B ARHYIO BepCHR0 MMeerm B sante-
ek CCBIOUDBL CrOMAAPT, HA KOTOpAIL AAHA ASTUPORNIBIRR CCHUIK®, TO EROMEHAYETCA HCTOBIO-
3078 BepeImo TOrQ CTANASETS  yKaeNBM BENE TOROM yTRepRAeMME (PRI, Ecmt mone
B AR HACTOATIERO CTOMASTA B CEBTIOWIBIE CTOMAAPT, Ha KOTOJBE ASHR RTHPORRIGIES L
Ko, BHECERO HoMEHEIIC, SATPRTIBTOLEE TIENOXERSAE, MO KOTOPOS A CEBUIES, TO 370 TIOMOKEHIE
pexoMBIAyeTea nprMeRATS Ge3 yeEre Resmoro MMenemux ECms comosatsii Cengept omenen G
SAMEEEL 7O MQNOXerIHe, B KOTODGSE A CCATIX® HA HETO, PEXGMEIRIY®TCA IEHMEIGATS B HACTH, He 3

parsmasonelt ny cosmy.
3 Ocrommste monwxerns
3.1 Cymocms BIT
B ycnommmx rOGQImANAR H TOCTOTHHOTO POCTa TpeGoRaNHT 1 OXMAGHAE No-

TpeBHTENeH OpraMIBANMH BHHYAACHH OCTORHHO AANTHDORATs H YIYWLIATh CEO

opramammo Gmseca Komnenums BII MoxeT coRe/icTRORATS OpraH3aNAAM B NOBH:-
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LEHNH X KORKYPEHTOCTIOCO0HOCTH 1 2 hexTHEHOCTH GHIHECa, NpEANAras KOMITEKE
METOROB H HHCTPYMEHTOR IO BCEM HATIDARIEHHAM ACATENHOCTH, NOTROLTOMHT Tpo-
MREORITS TOBAPH! A OKAIHIEATE YCHYTH B MHHHMATHHIe CPOKH H MANHMATSHRIMH 32
paTamm ¢ TpeGyemse motpebuTencm xatecraom Ipmuencmme EII mpegmonaract
OmpeRenCHRA COCOS MIIEHILL, PACCMATPHRAT THOGYIO AEATENSHOCTS C TORKH 3pe-
KA QERHOCTH AT MOTPEGHTENA K COKPAEHHS BCEX BIACR IO TepS

Konnenua BII nossonser.

- MOCTORHHO MOBMINATS YACRICTBOPERHOCTS NOTPEGHTENEH, ALHOREPOR H ApY-
THX 3AMKTEPECOBARHR: CTOPOE,

- HOCTOAMEO NOBKINATS PEayNSTATHEROCTS 1 2} CKTHRHOCTS GImHEC-TPOLECEOR,

- YTPOCTHTS OPTAHMIALHOREYIO CTPYKTYPY, Yy IINTS TPONECCH MERCAAMERT,

- GHCTPO B PHOKO PEArMpORATS KA MIMEHCHHS BHEIIHER CpeA.

Konnenua BII Gaampyerca ma cooTseTcrayiomedl dmiocopun, nemmocTz m
pmsmmax

3.2 @ustoco dus, mesmoc i 1 p s BIT

3.2.1 @umeodms BIT

@unocopns Fl ochoRaHA Ha MEACTARNEHAR B3 HECA KAK TOTOKA COTRAHMA NeH-
HOCTH A7 MOTPEGHTENS, PHOKOCTH, BHARNICHNN H COKANCHEM TOTeph, HOCTORHHOM
YAy IICHAN BCEX BROR AEATETEHOCTA Ha BCCX YPORHS OPIARH3ALHH, BORICHCHAN I
"PATETHI MEPCORATA ¢ NEMBIO MOBHIIEHIA YAQBIETROPERHOCTH TOTPEGHTENEH 1 APY -

HX 3aHHTEPECOBAHHED: CTOPOR.
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322 Wermocra BIT

@unocopns Bl MpeANONaracT BHCOKM YPORSH: CAMOOPIARH3ALFH, MEHCAA-
MEHT, OMEpAIIIHACA Ha KOPTIOPATHBHYIO KYJBTYPY, 4TO IPHAAET BOMBIIOE IHAueHHE
HEHHOCTAM, KOTOpHE OPFAHIRANAA OPERENACT, HOARCPAMEACT B pavmmmact. Llenno-
13 BII MpeRCTARNEHL K OpraHIANHORHAT OCHOBA KOHNEINHE, Ha KOTOPYIO OTHpa-
sores nprmus BT

CReRYeT PANIMATS QEHHOCTS C TOKH IpEHHA MOTPEOHTEN, BHPAKEHAYIO Tepea
TIONETHOCTS,  NEHHOCTA OpraHIANHOHHME, YCTAHORNCHHAIE H C) OpMYTHPOBAHHBEA-
1% OPraMIBANAH, ce COGCTREHHNIOB, MEHERAEPOR 1 PAGOTHIOR

Ocrommsr opranmamHoRH MK RerHocTAMn Bl amnmorcs

a) BesonacsoeTs

K3t @ IR0pOBBE PAGOTHAKOR KOMIAHHH, HOTPEBHTENEH BOCTPHHEMACTES KAk
IpHOpHTETHAR HeHHOCTs. Be30NACHOCTS CTEAYET PACCMATPHEATS © TORKI SPERIE Tep-
conana, npoRyKuaH, nponecco opramanan. [1]

6) IemmocTs AmA MOTpEGHTEN (8 ToM MHCTE KAIECTRO NPOAYKLHH, TPOLECCOR,
cacren)

Oprammauia RONAH PACCMATPHEATS CBOIO AEATETEHOCTS KAK BRUBICHNE Tpe6o-
Banmit NOTeBHTENEH U CO3TANHNE NEHHOCTH ANA HUX. CBOEBPEMEHHOE BLIBIEHHE M3-
MeHEHHS TIOTPEBHOCTEH C HEMBIO TOBLIMIEHH YAORTETBOPERHOCTH HOTpebHTeNeR, Co-
3RABME QEHHOCTH, 32 KOTOPYIO TOTOR IIATHTS MOTPEGHTENS, — HEOGXORMMSIE YETOBAT

CyINeCTROBAME 1 YCTORMHEOrO Y CIEXa OpraHIaLH
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&) KAHeHTOOp HETHpOBAHHOCTS (B TOM MHCE THOKOCTS, ANANTHRHOCTS)

Opramimaun CHeAYeT H2YHATh NOTPEGHOCTH CBOMX MOTPEGHTENEH, CHOCBDEMER-
HO BHITRIAL FIMCHEHNE NOTPEGHOCTER NOTPESHTENE i §OPMAPYA HOBBI MOTPEGHTE-
et

1) Coxpamenne noteps

TIpH peamanin MPONECCoR B OpraRIANAA HeMI GEAHN IATATH, HACTS 72 KOTo-
PLX He SBIACTCA MOTHBHDOBAHHOR U OTHOCHTCA K HoTepaM. VCTpaHEHHe BCex BUFOB
TIOTeph CIEAYET PACCMATPHEATS KAK HEOBXORMMOE YCHOBHE KOHKYPERTOCTOCOBHOCTE
BhNCHHE NOTeph K X YCTPAHCHHE BOTMOKHM B TOM CIYHAC, CCNA B 2Ty ACATENs-
HOCT BORNEsICH Bech NepcoRan. YKORORCTRY OpFARNIAMN CEAYET §OpMYIHpORATS
TAKYIO YCTAHOBKY, COMMIACHO KOTOPOR MOTEPH ABIOTCA ONIACHEIMH ANA BefleHHS Bu3-
Heca, MOSTOMY X COKpAIEHAE BOCTpHAHMASTCR PAGOTHAKAMM KAk HACYIHAE HebXo-
RHMOCTS A% CTAGIEHOTO CYIMecTRoRAHIA oprasmamAs. [2]

) Bpewn

Bpews — 5T ocHoRROR HeBOCpoEORAMSI pecype oprammanun. Tbsroumoe
Bpews, 3aTpaNHBACMOE HA BEIONKERNE PabOT, OGOPATHBACTCA HOTEPAMH, yMEHIIAL
CHIOCOBHOCT: OPraHM3AIME PEArHpOBATh HA HIMEHEHHE TpeGOBAHHH H MpeATICTEHHI
noTpeSuTeneit

¢) Vmaxenne x xencmexy

UenoBeueckuit pecypc pacCMATPHBASTCA KaK OCHOBHOM HCTOMHHK COINAHHA IE H-
HocTh Ana moTpebuTens Hrkaxas TXHONOrHA He MOKET OBECETHTS YCIIEX Y HOTpe-

BHTENS — STO AENWOT MOH, HOTIOTB3YS TEXHOTOTHH, KOTOpHE BHOCAT CyI{ecTBeHMAH
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BTN KAK B OBECHSIEHHE COOTRETCTENA MPONECCo, TaK 1 B X yywmenne. Oprani-
A7 ATPAMBAET OTPOMHHLE CEACTEA HA NONFOTORKY KBQIA{ MUMPORAHHAIE PaGoT-
snkon. B OpraRMmaNA AOTAHa GHTe aTMOCepa, B KOTopof PAGOTHIKH MOMyIAOT
NI HAHME CBOEH KOMIETERIINH, RocTHAeHHH 1 ycnexos. [3]

T[eRROCTAMA MOTYT GHTh TaKKe RSB, HOM, JATPETH H TaGY, TeTKO Cop-
MyRHpORZRRAIE COOBPAIHO AYZY H YCTARY OPrARHAALHI

Hgeanom BII MRIACTCA NOCTORHHOE COBCPUICHCTRORAHHE, HONOCTHAMMOC 3
orpammeRHOE BpEMS, KO (OpMHpYIOIee MOREAEHHE PAGOTHHKOR, HAENEHHOE Ha KO-
CTHACHHE BHCOKIEX PEayTBTATOR (RAMPHMCp, CREACHHE K HYTO HOTEps M AedeKTOR,
CTpeMTeHEE K HOCTOSHHOMY JIYHIIEHHIO BOIMOKHOCTER BCEX NPOLECCOB OpraHm3a-
)

T[eRROCTH B BHAC HOPM FONANH OPMYIHPORATECA B MONOKEHA STIFIECKI,
HPABCTRCHHAIE M HHBEX KOREKCO, KOTOpHIE YCTAHARNHBAIOT ACTATENBHAIE CTAHAAPTH
noBeRCHEA pabOTHIKOR (MATpAMEP, NYOMIFIHOC MPEIHARHE ROCTHACHMA paboTamKa
SBIAETCA MPHMEPOM HOPML, PEATHZY IO el EHHOCTS (YBAKEHHE K HETNOBEKY»).

3anpeT — 3To YCTAHORNEHHE OTpPAHHMEHHH, He MOMYCKAIOUIHE HEKETATENsHOMO
NoBeREHHA pAGOTHAKOR (RATPHMED, (He TpHAHMAF, Ke Aena, Ke NepeRmaR (Bpa»)

Tay — 5To OPAHIFICHIA, HAPYIICHAE KOTOPAIX HECORMECTHMO ¢ PaboTOf B opra-
HHIAAH (HATPHMEP, COIHATENSHOE HAPYLIEHAE JATPETOR, BOPOBCTE, COKPATHE WATA
OCCRRARHOE HCKAKEHHE HA( OpMANHH).

ORHH I T2 &€ MOMOAEHIL H § OPMYNHPORKH MOTYT OTPAKATS KAk LEHHOCTH, TaK

IpHH I, TpHESTHE B oprasHIANH OCHOBHOE PATITIHe NEHHOCTEH H NPHAIAIOD —
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& mx manpamnermocTH. [{eHROCTH — 2TO To, To HEOBXORMMO PIACIATE H HEIOTBI0-
BaTh ANA Nenedt CAMOYNPABNEHHA H CAMOOPTAHMIAHH, T. €. OCHOBA CAMOOPTARMIALHH
paboramxon. TIpHAIHTS ~ 2T0 TO, T0 ONPEACTACT NOAXOR K MOCTPOSKAIO CHCTEM
MEHCRKMERTA HIH OpraHHIALHORHAE: CTPYKTYp yrpamnenms. Hanpmep, opaesramia
KA MOTPEMTENR SEIACTCH M EHHOCTIO, M ORHOBPEMEHHO OPFAMIANHOKHO-yTpaE-
nemtecxnu mpuAANoM. Kk QeHHOCTS, OPHCHTALMR HA NOTPEGHTENT OIHAYAET, 4TO
m0Bot PABOTHHK IOTAEH CMOTPETs Ha PE3YNBTATEL CBOSH AEATEMLHOCTH IIA3AMH 10~
peSuTens Kax NPHAIMN, OPHCHTANMA Ha MOTPESHTENR OIHATACT, UTO CIEAYET BEL-
CTPORT: HeTOTKY NPONECCOR, PEATHIYIOMYI TpeOBANNT MOTPEBHTENEH Hepea dop-
MpOBAHHE H BHIONHEHHE TEXHHECKHX TPeOOBAHMHA K BXOMAM H BEXO[AM BCEX TpO-
Heccon oprammaa

3.23 Mpesmpmmnsa BIL

a) Crpatermecicas HaNpaRTeRHOCTS

Tpamencnne xonnenmm Bl fBIAETCA OCOIMANHAIN CTPATENITIECKHM BHOOPOM
EBICIIETO PYKOROACTEA OPFARH3AHH, OCHOBMBASTCA Ha CTPATETHYECKIEX HENAX PATRH-
THL CHCTEM3! MEHOZAMENTA H TPOMIBORCTREHHOM CHETEMEL

6) OpuerTanas K coaHe NERROCTH A% TOTpEGHTENT

TloHMAHHE NEHHOCTH, C TOMKH 3pEHHA HOTPEOHTENA H APYTHX 3aHHTEPECOBAH-
HBIX CTOPOH, TO3BOTAET PYKOBOATEINAM BCEX YPOBHeH NPABMILHO OpraHM3OBATS e
remsocTs oprammamnn JioGYIo AEATENRHOCTS GRCAYET PACCMATPYBAT: ¢ NOMIME

yemnenm nemmocTH A1 MoTpebHTENs (MpamHNO: « JyMa Ko 3aKazirm)
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&) Oprasisals N0TOKa COMAMNS NEKHOCTH KA IOTPEBHTENS

B CTpauBaHHE BCex MPONECCOB H ONepaNHil B BIIe HEMPEPLIBHOTO MOTOKA COMA-
KN UEHHOCTH ARIAETCA Y HVBEDCATS HBIM CIOCOGOM HOBKIICHI 2 ) SKTHEHOCTH Aes-
emsocT opranmanun LIOBMINGRIO o ) CKTHEOCTH ACATEMBHOCTH CHOCOBCTRYET
OprARMIANET UEMOKH COIRARAS NEHHOCTH, BIUTOMAIOIeH MOCTABLIMKOB BCEX YPOB-
Hef, a TaKKe NOTPEOHTENEf NPOAYKIHA OPraNHs AIlHA.

1) TocTonmsoe ynymmerne

Iemio MOCTOARHOTO Yy IeRHT (HETPEHEHOrO CORCPUICHCTROBARS) BCEX Ac-
NEKTOR EATENHOCTH OpFARIANHA ARNACTCA YBEIFICHAE NEHHOCTH ATA HOTpEOHTENS,
YAylIeHRE NOTOKA CO3ANNT LERHOCTH, COKPANERHE TOTeph. BORTeueHHe 1 passuTHE
NEpCONATa CHGAYET PACCMATREATS KAk HEOGXORMMOE YCTORNE 2 dEKTHRHO ACATETS-
HOCTH 110 IOCTOARHOMY YJIyHIIEHHIO, OPraHH3IOBAHHOM HA OCHOBE CHCTEMEL cBopa, pac-
CMOTPEHHA H PERTHIAAH NPT EHHH OT PAGOTHHKOB OpPraHU3ALHH, TORAEPKUBAE-
Mofi CHCTEMOR MOTHBAHI 1 0 eChEeHHOR HEOGKOR MBI pecypeas. CIERYET mpo-
BOJUTS TEXHIMECKYIO SKCTIEPTH3Y BCEX NPEMIOKEHHH ¢ TOMKH 3PEHHA HX 6e30MacHo-
et

#) Bemarmanne

BLITATHBaHHE — 5TO TaKad OPraHH3ALHA MPOIECCOB, MPH KOTOpOH MOCTARIMKC
NPOIBORAT POBKO CTONBKO, CKOMEKO TPEBYETCH NOTPEBHTENO, 1 TONBKO TOTAR, KOrAd
TpeSyeTes. OcHoBA BATAT HRAHNA — ONepATHRHH o6MER M) OPMAHER B ROMTOCPOT-

HALE TIAPTHEPCKHE OTHOMERIA MEAAY TOTPEOHTETAMI  TIOCTABIICAMH
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¢) Coxpamente noteps

JIeATENR HOCTS IO BCECTOPORHEMY COKPANEHHONy CTPAHERIIO TMOTEps PACCMATDH-
BASTER Kk OCHOBA Y IICHAA TIOTOKA COTRAMIA UEHHOCTH H CHHACHNA 3aTpar. Map-
KUHATBHAT TPHOELTL OPraHH3ALMH ONPERENAETCA KaK PA3HHIA MEAMY UeHOH IPOyK-
1 u ceSecrommocTsio. LIpA 3ToM NeHa MPOAYKNHH §OPMHDYETCH PHKOM, 2 He 0p-
ranmanuedt TOBHIEH e MaDKHANBHOM TPHOBUI KOCTHAETCA TOCPERCTEOM YCTpa-
e MEREMIRANAR TOTEpS, @ TAKKE TOCPEACTROM COJATHIA AONONKNTENEHOR HeH-
HOCTH A NoTpeGHTENS

&) BImyanimanss 1 IpopatHOCTE

VmpamNCHHE NpONECCAME OprAIIAMN OCYIECTRTACTCA TAKHM 06pAIOM, ATOGH
BCe ACTHICH NpOKECEa MOTA POGTEAHTS Bech NPONECE CO3AAHAA HEHHOCTH H HME-
1 HeoBRORMMYIO M OpMAIIIO 0 Kl DTo MOIBONAET GHCTPO OGHIPY KUBATS HECOOT-
BETCTBIA, OGECIETHBATS BHNOEEHHE CTAHAAPTOS, IPOSPATHOCT: POl H OTHET-
cTReRmoCTH paboTHIKOR

u) TpropueTaoe obecnenenne GeaomackocTa

TlocTpoeRHE HOTOKOR COIRANAA NEHHOCTH AIA MOTPEGHTENA H COKPAIEHNE To-
TEph CACRYET PACCHATPHRATS CORMECTHO ¢ PHCKAMH BOIHHKHOBCHIA ONACHS CHTYA-
uit TIpHOPHTET NpU TPHHATHH pelIeHHH OTAAETCA FAPAHTHPCBAHHOMY YPOBHIO be3-
omacrocTn VBeNMuEHAE CKOPOCTH IOTOKA K COKPALNEHHE TIOTEph He AOTAHA IPHEO-
JIUTb K CHHKEHWIO TPeBYEMOro yPOBHA TeXHEMeCKoH, SKOHOMHMECKO, CONHATLHOR,

sKonorIIeckolt i ApYTHX BHAOR Ge30MACHOCTI
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x) TIoCTpOHE KOpTIOPATHEHOF KyNSTYPEL Ha OCHOBE YBAKCHIA K 1ENCREKY

Kamgstfi paboTHAK coCOGeH BHECTH RO BIIR B ROCTHACHHE Rene opramma-
wnn Vaaxenne x paGOTHHLY, €ro KOCTOMHCTEY, KOMIETEHTHOCTH, OTBETCTBEHHOCTH,
TBOpHECTBY MOSBONAET PACKPHITS H HCHOMG30BAT: B IOTHOR MEE ero TATAHT, HHTEN-
MEKTY TS e H TROPHECKHE CHOCOBHOCTH AR PAIBHTIL OpFaMIR ANAA H ROTAKO CTATS
ocHOBo# ee KopriopaTHBHOR KyIbTypH. KopropaTHsHas Ky sTypa AOMKHA TORAEDA H-
BATS B AGOTHAIA CTPEMIEHE K HOCTORHHOMY YTy IIEHILO.

) Betpoennoe xatects0

HeobxoRMMEIfi YpOREH: KAIECTE TPORYKIAM OIACH GHTh HA BCEX STANAX ce
muenHoro mmcna BCTPORHHOE KAWECTHO B OCHOBHOM OOCCTETMBASTCA HA STANAX
NOEKTHPORAHMA NpORYKIMN A TPOLECCOB, Wepes EIANMHOS YRMBEBAHHE/CTHKORKY
BCeX BIOR ACATEMBHOCTH M AOCTHFAETCA 32 CHET NOWCKA Y CTPAHCRAR MOTEHIHATS-
HBIX IPHMUH HECOOTBETCTBHI IPH TIOMOIIH ONPE/ENEHHEIX METOROB HX MPEy IPEe-
HHA, BIOTIONAR CTATHCTHYECKHE, A TAKKe TPHHIANA (He IPHHHMH, He AeNafl, He mepe-
Ramadi «6paoy. [4]

TIpHMeReRAS MPHEUANA BCTPOSHHOrO KaIECTEA TOBONACT CHETHTS TOTPEGHOCTS
B MACCORBDX ROTIONHMTENSHAIX NPOREPKAX M MHCHEKIHAX KAk CIOCOGAX AOCTHACHHA
peyemoro kauectza. [5]

1) TlpAmrrae pemenni, ocHORARHA: Ha dakTax

J1 TpURATAA BEDHMX X CROCHPEMEHHAIX YNPABEHTECKI pEmeHM Boe cobb-
THA B pOBIEMS CTEAY €T PETHCTPHPORATS H PACCMATPHEATS KA MECTE EX BO3 HHKHOBE-

s (TPABMNA CHAK B CMOTPD), CBHACT CHOMMM TMazam»). Pernctpamma cobsraii

10
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NOIWONAET NPEACTABHTS HX B BHAE (AKTOB, K KOTOPHM MOKHO anenmmpomars. Ilx
Ramssefmaz obpasoTKA H AKALI NOIBOIACT MPHHAMATs 0GOCHOBARHIE YTIpARTEHHE-
CKHE peIIeHNS, RADARNCHHAIE K YCTPAHCHAS H IpEAY TPEARCHAE TPOGTEM

%) Ve TaHORTERHE AONTOBDEMEHHBE OTHOMEHHI € HOCTARIIHKAMA

JloNTOBpEMERKHE OTHOWIENA ¢ MOCTABIFKAMA CHSAYET PACCMATPHEATE KAk
YENOBRE HOCTOAHHOTO YTy IIEHNA K COKPAIEHAA IOTepS B NeNH NocTanok. Jn sToro
HEOBKORNMO OBECTEHTS PAACTEHHE PHCKOR, IATPAT, TPHORITA, 0GMeR M opMamcii
HAHAHITMA ME&RY TIOCTARKAKAMH H HOTPEBHTENAMH BCEX YPOBHER

1) Cobmonerne cramgapTos

HeyxocHHTens Hoe COGMORERHE HOTOKERNH CTAHAIPTOR, PErIAUEHTOR, HHCTPY K-
i B APy Mk OGIATEsHAD: AOKYMEHTOR ABIACTCA HeOBXORHMBIM YCTOBHEM §YHIIH-
OHNpORAHIA M MOCTOAHHOFO yIERHA Nponeecos oprammanun Ilpn memnewm
HEROCTATKOR A/ ATH BOIMOKHOCTER 15X YIYMIC KIS PaGOTHICH AT KHEL CTGROBATS YKa-
JAHHAM, HIIOKEHHBIM B AeHCTEYIOWAX HOKYMEHTAX RO NPHHATHA mIMeHeHHH B ycTa-
HoBTCHROM HopARKE

3.3 Ifesm  nementonar asme  kosmernpm BIT

3.3.1 Tenenonaranne & konnenuan BII NepeHOCHT AKEHT ¢ KPATKORPEMEHHAX
Leneii Ba RO OCPOTHNE ATA MOBKIIEHA ycTofMRocTH Gmmeca [l aToro ocofoe
BHHMAHHE TPH YCTAHOBJEHHH Hewell CEAYeT YASTHT: He TONbKO PEsyJbTaTaM, HO H
VBENHMEHIIO BOIMOKHOCTeR TPOLECCOB, YIyHIIeHMIO HX XapAKTEPHCTHK (TpOM3BOMH-
TEMHOCTH, CKOPOCTH, 3§ eKTHBHOCTH HEMOTHI0BARAA BCex BAAOR pecypeon). eme-

NOMATaHHE KOHNEHTPHPYETCS Ha YBEITIERHH CHROCTH A7 TOTPEGHTENS H CokpaIe-

1
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KN PEATRHAD A NOTEHINATS HADX TOTeph, BHDAACHHSN KoNMiecTRERHO. JIna RocTH-
memna nenedt EI HeobXoAMMO PACCMATPHEATS COSRAHAE NEHHOCTH HA PAVTHMHAIX
YPOBIATL MEKOpr aHIALAOHHOM, OPTAHIRAHOHHOM, TIpOECCHOM

3.3.2 Komnennua BII oXBarsmact Bce YpOBHH LEMOMKH COIAARIEA EHHOCTH,

BauRaR ¢ B3AMMONEHCTBNA OPraHMIAEE B HEMH TOCTABOK (MeXODrAHMIAIHOHHE

ypomens 1) i 3acamHEA% YPORHEM KOHKpETHAX onepanii (ypomers 4) (cuprcyHox

.

bk

I MEROpT B AITHCHHE YPOBEHS; 2 YPOREHS OFF SEIFIGLESS, 5 YPORCHS MPOECEoR, 4- YPORCHS

onepazi
Pucynox 1 - VpoRuA NoToKa CORAHIA HERHOCTH

3321 Vposems 1

Kommenma EIl Ha MexopraRM3aQuoHHOM yPOBHE (YPOEHE NemH MOCTAmOK)
mamotac

- pacHpocTpaHenHe TpeBOBANHA H XA KOHEUHOTO HOTPEGHTEN H OPraHH-
sanmii-yracTaKoR GHaeca o ok QeMH HoCTaRoK;

- ONpERENERHE EXUHOrO ANA BCell UEMH NOCTABOK MOTOKA COAAHMA LEHHOCTH AT

Konesmoro moTpesHTens;

12
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- PEATIT A M HHLANIA BHTAT MBAMHA 2213 0B KORESHBM IOTPEGHTENEM N0 BCeit
nenn nocTasox,

- ONpeReNCHEE HEOGTORMMBIE {HHAHCOBOTO H HH( OPMAHOHHOTO MOTOKOB 1O
BCEf L[ENH NOCTaBOK,

- ompeRenene HopAIKa AeACTBHI M0 BoeR HEMH NOCTABOK O YAYHIIEHHIO NOTOKA
cosganms mesmHoCTH

3322 Vpomem 2

Konnenmua BII #a yposHe oprasA3at N BKIICIACT

- MHTETPANIIO NPONECCOB COVNANIA NEHHOCTA B OGIIYIO HeMb NOCTAROK AT Ko-
HesHOro MOTpEGHTEN OpraMIBANHH,

- ONPEAENIEHAE TIOTOKA COIRANAA UEHHOCTH ANA TOTPEOHTEN B OprARH3ALHH,

- HCMONHERHE 39KA30R B OprARKIALMA HA NP RLATIAX BHTAT HBAKIA JAKAI0E,;

- ONpeReNCHEE HEOGTORMMBX (HHAHCOBOTO H HH( OPMAIHOHHOTO MOTOKOR HO
Beeft opramHzaIKy,

onpefenenHe nopsKa AEACTBHA B OPraHMBALHH IO YIIYMINEHHIO TOTOKA COIAMT
KeRHOCTH A7 NoTpeGHTEns

3323 Vpomems 3

Konnenuua BII 1 yposHe NpoKeccon opraHM A BKIIHACT:

- HNTETpANHO TPONECEA B NOTOK COBRAMIA LERHOCTH ATA IOTPEGHTENA OpraHMIa-
s,

- ONpERENEHHE KAKKOrO MPONECEa, KAk NOTOKA COIAAHAA LEHHOCTH /A BHYTPEH-

Hero noTpeSTen;

13




image18.gif
TOCTP 56020 - 2014

- HCTIOMHeHHE 32K 308 B KAKAOM IPOLECCE HA IPHANHIAX BHTAT HEAHA JKA308,

- ompeRenerHe HeoGXORHME MATEPHATLHONO H HH)OPMANHOHOTO MOTOKOB IO
BCef L[ENOuKe COIAHMA UEHHOCTH,

- OTpefenenHe MOpATKA AeHcTBEH B MPONECCE MO YIYMIIEHMO TOTOKA COIAAHHL
nermoCTH

33.24 Vposems 4

Kosuemyin BIT Ha yposse onepaniii tiovaet:

- HHTerpaumio oNepanu B HOTOK CO3AAHAA NEHHOCTH JUTA BHYTPEHHHX MOTpebH-
Tenedt nponecca;

- OTpefjeNeHHe OMepAIHH, Kak NOTOKA CO3AAHMA UEHHOCTH I BHYTPEHHETO TO-
TpebuTens nponecea,

- ompemenenue NopsyTKa e CTBHI B ONEPANAX AUlA Iy HIIEHAS TOTOKA COIAAHMA
nermoCTH

3.4 Oprawn ampormas cTpykTypa B Komuermym BIT

Kosuemyis BIT mpeAnonaract cTpeMienie & COKpAIEHHIO MHETa ypoBHeH yIpas-
MEHAS B OPraHHIANHH, KOTOPOE OBECIIEIMRAETCA 3a CIET NepeAati 4aCTH YIpARTEH'e-
CcxHX §yHCIEA B IPOECCH CONANMT NEHHOCTH AWIA MOTPeBHTeNeH, HCMIOMb3yY MPHEH-
unst w mmcTpy mesTs BIL Omepatiioe mianHpoBaie BCTPABAETCA B IPOLECCH Ha
OCHOBE NpHHUATA BTTHEGHHS H IPHMEHSHAA KaHOAH, OPraMEa (Kak dyHKIM
MEHE[KMERTE) B MPONECCAX COYANNA LERHOCTH OBECTENHBACTCS 32 CIET AENErRpoRa-
HHA IOTHOMOMHIE 1 PASBHTHS JHJIPCTBA CPEAH HCTIONHUTENEH, MOTHBAIS PEATHIYET-

CA1EpE3 CAMOMOTHEALIEO HA OCHOBE CONMATARAX NOTPEGHOCTE, NOTPEGHOCTH B NP H-

14
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3HANHH, CAMOPEATITANAN, KOHTPOTS — 33 C1ET BETPOGHHOT KAFECTRA, METORoB poka-
yoke, CTATHCTHECKITX METOROB, CAMOKOKTPOTL

3.5 Torox cosarmm nemocTs 1s MoTpeGuTem

TloToK CO3RANAT NEHHOCTH ANA NOTPEGHTENA — REATENEHOCTS, HANPAICHNAA HA
COTMAMHE NEHHOCTH A MOTPEGHTENR, KOTOPAR PEAMIEYETCA NpH NOMOMH CHCTEM!
‘EeanMocRMARKAX MpoKeccor/onepanii, PeybTaT! AEATENEHOCTH MpoKecco/onepa-
qui KaK MATEpHANBHBIX, TAK H HEMATEPHATBHEX, NepEAaBACMEE OT OJHOTO MpONEC-
calonepani & ApyroMy, CORAAOT HoToK NeHkocTi JlauKke NOTOKN XapaKTEPIIYIOTET
CKOPOCTEIO, HEMPEPHBHOCTSIO, PABHOMEPHOCTEIO, 4 TAKAE CONpOBOKAAIOTER PAUTH-
sa124m Bgans noTeps. B Bl CTPEMATCA YBEMMHTE CKOPOCTS NOTOKA HEHHOCTH, 0bec-
NESHTS X0 HEMPEHEHOCTS, PARHOMEPHOCTs 1 YCTPARATS MOTEPH. B KartecTae ocHoB-
HAIX XapAKTEPHCTIK HeHHOCTH PACCMATPMBAIOTC XAPAKTEPHCTHIH KaeCTRa, Geaomac-
HOCTH, A TACKE CTOMMOCTHHE XapAKTepHCTHKH IpORYIIIHAyCHyTH

TloToK Co3RANMA UEHHOCTH ANA MOTPEOHTENR HCTOUAT B CEOR MATEPHATS AL 1
HH( OPMALHORHELH TOTOKH.

Tponecest/onepanan, xax npamo, obMARAOT paHOf MOy CKHOH cHOCOGHO-
cTeio. BapammMRaNMe MpoMyckKoi CHOCOBROCTA MponeccomlonepaNA MOIBOTAET op-
TAHMIOBATS HeTEpHEHAIH TIOTOK COARAA LEHHOCTA A 2 THRHO BHIIONRATS 3aKa-
35 MOTPEGATENEH € MEHHMATEHO HeOBXKORHMMM KOMITIECTROM, MATEPHATLHAIX  TPO-
IEOACTRCHHAD: AKTHEOR B MERHMATSHAE cpokH (HETDEpHEHAE 06paboTica Gea 3aA¢p-

ex 1 oxHRaRKE)

15
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Jn5 opraHA3AUHH NOTOKA COIRANAT NEHHOCTA B IOCHEAYIOIIEFO EXO COBEPIIEH-
CTROBARAA CHEAY T HEMONE0BATS MECTpYMenTs! BIL

3.6 JTipep cTRO, BOBIETEHHOCTS 1 MOTHE AR TIep COHATA

3.6.1 JTuzeperno

TIHAepcTBO pACCMATPHBAETCS, ¢ OAHOH CTOPOHBI, KK HOBHUE THII MPOMIBOICTEE H-
HAX OTHOWCHHII M KAK KYTBTYPHAZ YCTARORKA H NEHKOET — ¢ ApyTofi BII ocxomaso
Ha HOBOM NOBEAEHHH DYKCBORHTENEH, MEHEAKEPOB, CIENHANHCTOR, CHYAAKE H pa-
Gowmx. 3aAa1a PYKOBORTENE/i OprARNIALAN — NPEOGPAIOBREATE THACPCKHE MOTHEH
NEpCONATA B CHCTEMY MOBSAHIA, OPHEHTHPORAHHYIO Ha IOTPEGHTENA, AKIHOHEPOR,
NOCTORHHOE YIYAICHHE H CHAACHHE TOTepS,

3,62 Bonuesenme

Bomneuenne nepcorana & BII ROCTATACTEA 32 CIET COMRANNT CHERHATEHOR CPEAN
B OTHOWIEHATX MeAKY PABOTHHKAMH, B KOTOPOH KaiRHil MOKET BEIIONHATE PONH H
Y HKIHH, KaK TPABITO, CBOMCTBEHHbIE PYKOBOAHTENAM, TUIAHHPOBAHHE H OPTAHIIALHS
REATEMBROCTH, PaAPABOTIA CTARAPTOR, KORTPOMS, MOTHRALAA JITA PeaTHIaMA Nepe-
“HCTEHHBX Y FKA CTERMATHCTAM, CIYXAITEM H PAOTHM MPENOCTARNALTER Tpamo
YHACTRORATS B MeK( YHKIHOHATS HA: KOMAHAAX H TPOSKTAX TI0 YAYIICHMIO Ha pa3-
HBIX YPOBRAT Y NDARNCHAA B PO AHADA TPYIIIS!, RRALHATOPA, SKCTEPTa I AD.

363 Mormamas

Morrmanns = BII MpeACTaRIACTEn Kak CHOTENA NERHOCTEf, MPHHLMIIOR, TPOKEC-

COB, METOROB, HATPABNERRAS HA CO3AHHE YCIOBHH PEATHSAINI CONMATHRE TOTPES-

16
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HOCTef, MOTpeOHOCTeH B MPW3HAHHK H CAMOpEQTH3AIHH PAbOTHHKA H HX HCTIOE30OBA-
HHe B HTepecaX OpraHHIALHE

3.7 SppexTimHOe HEIOTLI0RAMHE eIDBECEKOrD MOTEHIMAT

Jns ) KTHBHOr0 HCTOTEI0BANAA TOTEHIAATA PAGOTHIKOR CIEAYET PATEHEAT
KOpIIOPATHERYIO KYTSTYPY B OPTAHH3ALHH, OCHOBIHEYIO HY

- OTKZ@E OT CHCTEMS! HAKAIARAA 3 HETPEAHAVEPSHHAIE OWIHOKH/HECOOTRETCTRMS,
T . OpMHARHE, 4T0 GOMBIIMHCTEO NpO67eM B OPrARH3ANHH CETAKO ¢ CHCTEMOR Me-
HERKMEHT, H TOMEKO HESONBIIOE KOIIECTR — ¢ HCNONHATELAMS,

- OTKPHITOCTH M NPOSPATHOCTH CHCTEM! YNPABTISHA OprANMIAAH, TPHBEPAEH-
HOCTS BHCIIEro pyKoRORCTEA MpHAARAM EIL,

- BeecTopoHHe# CHCTeMe OBMeHA HA( OPMANHER O NEITX 1 XOfe Mpecbpa3oBanu,
T. €. ROBEACHAR MOCTABNEHHEE LENeil A0 CBEACHIS KAKAOT0 PabOTHHKA.

- BRgBHAeHuH obmel HAeH, KOTOpax Guna 6 NomATHa  GmiKa BCeM paGoT-
HHKaM 1 6B eAHIATa X,

- HOBEREHHH [0 KAKKOTO PABOTHHMKA IHATHMOCTH CBOEH PONH B UEMH CO3AHHT
HEHHOCTH AN MOTPEGHTENA, RNMANHA KA KAMECTRO, GEI0NACHOCTS  AOCTHACHHE 06-
Imef NesH OprauH3AIHA.

3.8 Obywexme mepconana

Venex pasnTaz crcTeMst opranmanun Gmeca na npamumnax Bl omperenser-
C ypoRHeM mommMaHA paboTHmcaMs GaancHam nomwTai HII, Taxix kak NemHocTs
A% MOTPEOHTEN, MOTOK COIRANMA NEHHOCTH, COBEPUICHCTROBARHE HOTOKA COIRAHHA

LeHHOCTH, TIOTepH B IOTOKE COVANAS NeRROCTH BHCIIEMy PyKOBOACTRY Oprassal

17
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CHERYET ONPEAENHTS KOMIETERTHOCTS paGoTHAKoR B o6nacTs BII 1 motpe6HocTs & 1t
NOATOTORKE, OrAHMIORATS MOATOTORKY KAK HA PAGOIEG MECTE, Tak A B CHENHANIH-
poBasHsx y1e6Hsx HenTpax (noApmAcnennx) no I, HCXoR M MoCTARMCHHNX He-
neit n3agw, aTaicke v ocxose TOCT P 10015

3.9 Msterpymesra BIT

K ocnommstm muctpymenta BII omsocar.

- CTamRapTIANIO paGoTsL;

- oprammanmio pasotero npocTpacTaa (55,

- KapTHposanKe noToKa cosparmt emmocTs (VSM),

- Bmyanmamo,

- Gutepyio nepemanagky (SMED):

- 3amuTy o1 RempeRRaMepenmsx ommGox (poka-yoke);

- xasban,

- Beeobitee ofcny xumante o5opygopanns (TPM)

Jfasssil nepeuers coRepaRT TpaRmIAoRHse A BII muctpyments Kagof op-
TAHMIANNE CTCAYET ONPEACTHTS COGCTREHHM HAGOP MHCTPYMEHTOR H METORH HX

P HMeHE R AT JOCTHXEHAA CHOMK Henei

4 Tepnmo: v onp epenermz (c108aps)

Hacrosmunfi crangapr yeTanasnumacT ocxossie Tepumsst BII 1 1mx ompegencas
(cnomaps) [6]

4.1 Gepexcmmoe mpommm oete0 (lean production); s, BIT Kosmenuus opran-
3auun GH3HECA, OPHEHTHPOBAHHAT HA CO3RAHHE MPHBMEKATENBHOR HEHHOCTH [UIA MO

18
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TPEGHTENA yTeM (OpMEPOBAHIA HENPEPHEROTO OTOKA CO3AANAT NEHHOCTH C OXEA-
TOM BCEX TPONECCOR OprAKIAAN H I MOCTOSHHOTO CORCPIICHCTROBAHIA 16pEa Ho-
NeICHEE NepCORATA K YCTPAREHHE BCEX BHROR TOTEph

Npumeunnuz

1 511 mpegmanarser

- oprams o mpaecca Bs AT s 3 Aces0 nOTpe i N,

- conpenyerme spestern ectamermn saxes

- mempepamsocT moroxn ke

- pasmonzprocTs moToxe sexman;

- ruroem (saammimmoc, TpRsc opMHpyEMDETS);

- nocemestmoe corpameme noreps

2 Kommermpen BIT oxaatsimast 2ce TpORECo! CpF SHSRALEN, BATIOMAR TP OLIECES! MEHERAMETS,
npaagecest npoexTiponssaes, HHP 1 OKP, 05 cnyacsssniz, morHerss .

4.2 mesmocrs (value): Tloneanocs, MPHCYMaA NORYKIAH ¢ TOMKH IpEHAA Mo~
TpeBHTENs H HAXORAINAT OTPAKEHHE B NeKE MPORAK H PHEOTHOM CIpOCE

Mpuaesane — LenocTs, IpHCyIas TPOAYKITAE, COJARLTCA OPTAHILI ALEF B PeryTBTaTE
sbIoTHERGR pAgA AEHCTBAIE HeKOTOpBIE 31 ST AeHCTanil CRAROT HEMOCTS € TOUKH PESSIA TI0-
TpeGHTENs, 8 OCTATHAR HeOGX RUSL B CODTRTCTRAR ¢ OpTermR el TPOECCR IPOHIBORCTE 8
r—

4.3 peficreme, covmasomee memmocts (valuccreating): Neficrene, dopampyiomee
HOTpeSHTENMLCK He CBOACTBA MPOAYK MK

4.4 moTox covpamen memmmern (valuesiream): Bee AeficTams, kax comomne,

TAK W He CONJAIOIHE NEHHOCTS, KOTOPHE NIOSBONTIOT IPOAYKIAH TPOHTH BCe Mponec-

19
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CH — OT paspaBOTH KOIEMUHH K0 FaMyCKa B IPOMIEOACTEO H OT IPHAATIA 3aKa3a 4O
RocTamik moTpeGuTemO

Mpunesanie — Jambie geficrais BTOURIOT 3 cebt 06PABOTEY HHBOPMAIGY, MONyHEH-

HOF OT FTHEHTA, & THIOKE OTIEPALEN TIO TP2OGPR UB IGO0 TIPOAYKTE 110 MEPE 6TO ASICKEHIAR K TIOTPE-

Girremo.

4.5 nenowxca nocTapax (supply chain): ComokymHocTs opranmanuf, EamMoRe
CTRYICUINX B MATEpHATS ALY, § HHAHCOBA: H M) OPMAHOHHNIE TOTOKAX, & TAKAE Ho-
TOKA YCAYT 0T HETOTHAIKOR HEZORHOTO CHPEA KO KOHETHOTO HOTPEBHTEN

4.6 MaTepmam: Hui moTox (material flow). JJBAeHHE TpEAMETOR o MOTOKY Co-
SpanRA NERHOCTH

Ilpunesanue - B Kaucrae IDEAMETCR MOTYT SCTYTIATS MATC[HOISL, HIpbe, KOMTIEK-
sytompe,sercromi . 1

4.7 macpopmarpossti moTox (informationflow): Jmerue naj opyaRAA o Ho-
TOKY CORAMAA UEHHOCTE

48 moTox egumrsIx maemni (one-pieceflow, single-picceflow). pommoa-
CTRO 1 NepeMEIERKE 33 ORHH PAT ORHOTO HIAETHA

Mprorewasce —lOToR TSR AT PICCMAPHERETCA TOCKS KK IPHIB Opra-
30 U TPOIEIBORETR S, KOTA I RETIL, M EHATBI, ACKSMEHTBI i 2p. OGpAGRTHRRIOTCA IO ORHOMY B
nopae 1 mocrymem

49 amamamanomee npomeogcTae (push production): Meron oprammaman
NpOIBOACTEA, TpH KOTopoM 06paBoTa MOAYKNHA NpOMREORHTEA HEXORA 3 IPOTHO-

3MPYEMOTo CIpoca ¢ MOCTEAVIOUINM MepeMElieHAEM AT Ka CIEAYIOWYIO Omepa-
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I0iio WM HA CKIAA, HEIWACHMO OT GAKTIFIECKOro TEMNA PABOTH ClCAYIOMEH ONepa-
wmnnporeeca

410 BmsrmRaomee npomeogeTao (pull production) Meror oprammaman
NpOIBOACTEA, TpH KoTOpOM 0GpABOTKA NPOAYKIHH TPOHIBORATCA K OCHOBE CHTHA-
JI0B © IOTPEBHOCTSX MOCTEYIOUIHX OTepanKit

Il puseanm e Bmmmsmomee MpUAROACTAC HATPRRTCHO HA TPEROTEDAYEEIE Hepe-
CHSRORCTR 8 1 CHICKeBDIE H238BPLICHHORD TIPSR OACTR 8 HIOGDEACTR G FOCT 813t TPOAYRIDH po3-
HO B TOM KGTIRIECTRE I B TO BDEMA B KAKOMH KOTAR FOTPEGY€TEA NpH BBTITACKHI HOTIEAYROLLETO
npaageces s npw manpas e oTpeGHTenIo

411 noTep (waste, muda): ThoGoe A¢ACTRME Ha BCex YPORAK OpraMI: AUAH, IpH
OCYIECTRIERNH KOTOPOro HOTPEBIAOTEA PECYPERL, HO HE COTRAOTCA UEHHOCTA

Mpumeunnuz

1 B Gomsmmsscrne oroxas oo AR HemHOGTH ROFCTRI, COMRAIOIHE HEFEIOTS ¢ TOH 3pe-
008 TOTpEGHTENA, CORTARTAOT MESHAIITETAHSEO AGTIO BCEX BBRIGTAAENS ReficTandi Coxpenierme
(yenpeser) ReficTani, cossong TOTepr, TPEACTaRTAET ok BuAeFI HET O coBepeR
CTRORAIDLR TIOTOK® COTRILL EIHOCTH M YBEMITUSHX YRORTETROPERIOCTI AT EECOR MU CT0-
pa

2 Ocnonmie st 0T eps mpHReRetst B TR eI A

417 rp ascamomms1e 1 Aepsiacy (ransactioncost). Hsnepaxn, BoummKaiomae
NpoIeCcCe MOHCKA MApTHepa, BefleHHA HEPErOBOpOB O KOMMEPHECKOR CRENKE, e 3aKIO-
“CHIA 7 KOHTPOIE 32 KOROM € BIOTHEHIA

T p a0 ot 1t ¢ — TPASICAMIZHOSLS 53EARI COCTORT 11 ENSYIOLI BIACR: ISAEPAC Co-

CARTERIOA 13 ANTIONEHHA KOHTPAKTA, HOZEPIKES HOT PR 38 cOBTIOAEIIEM KORTPAKT  0Becnerne
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€10 BBTIONEMDUL B TUTHEONIOTOAOCTS TPCHTAOCTACHABI I AEA S, BCHKSIGLII TPH 355
nomsesma KoTpTS

TpARCAKNHONKHE FIRCPAKH — OTHOMECHIA MEAAY CTENHATHCTAMH, a HIRCPAKI
NOIROACTEA ~ HIAEPAKH OTHOIEHNS PAOTHIOR K IPEAMETAM.

413 Bpewst o 3axma Ao ot (order-to-cash time): Bpeass ¢ MomenTa Haty-
“ERIA 133 OT NOTPEGHTENA RO IOMYHEHI OT HEFO OMIATSL

Ilpusesanme — Bronpens voxer  Tof s satol CTemesm: COBIBZATS CO BpEMEHEN 3B
G eBDLX 30K838 3 SHBHEIMOETI O TOro, AGGTET M O SEIRAIDAX B PEAIME TCHIBOCTRR Ho 31
K3 B OTTPySI 0 CRTBRS, OF YNGR CIMATBIH T &,

4.14 epems npomBoxeTReHMora mna (production lead time) Bpems npoxox-
JieHUA IPOAYKIIHH Tepes Bech MPONECC HIH OTOK COYAHAA UEHHOCTH OT HePBOR OTle-
‘paums fo mociexsei

Npumeunnuz

1 Ha Yposite e HeATi 3pFALx MPGHIBORETR SDIOTO LEACTA He BKTAFIRET B EACE HOX OXACHIE
B e R e —
HAPTCA 13 06 AR BDENESE BTG KA TORITS

2 Bpeam OIS BOACTR TRNAETCK HACTHID BDENERE COT PRSTPYIRI RO HOCTABKID

4.15 Bpems «ot pawrpysxm g mocTamkaD (dock to dock): Bpews, npomegumee ot
PAITPY3KH CHIpA/ MATEPHATOB, BHUIYCa TOTOBOH MPOAYKIHK O OTTPY3KH NP OAYKIHHE
noTpeSuTemo

Il pusseane —Bpevm «or PRrpYSKM KO NOCTERE» NOKEBmALT, KeK GHCTPO Chiphehts:
Teqau s TpeoGpazyI0TEA B FOTGR 0 TPOAYKIDED 1 OTTPYKMOTCA TOTpeGHTEnI0

4.16 Bpemn BEmomIerT 2axcaa (order lead time): Bpews oxAMIA TPORYKLHE

HOTPEBATENENM ¢ MOMERTA PASMAEHAR 3KA33 A0 €0 TOTYICHNA
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417 epews ofpaboria (processing fime): Bpewss, B Teuenme KoTOpOro Hag Tpo-
RYKTOM HRET aKTIFIeCKan paboTa (TPH NPOSKTHPOBANNH WIH NPOMIBORCTEE), A TAKKE
BpEMS, B TEEHHE KOTOPOrO EaTEHO POACKORHT 06paboTa ki

Il puaceanm e Kex mpmummo, spescs oGpaGoTi CORTARIACT HEHIHTETSHYIO HacTh 3pE-
SR TP BOACTS BHANO AT

4.18 epems Taxa (takt fime): JJocTynHOE NPOMREOACTREHHOE BPEMS 32 OTPERE-
MeRHbT NepHOR (HATPHMED, CMERA, CYTKH, MECAI 1 T. A), ASTIEHHOE HA 0BBEM IOTpE-
GaencKoro cnpoca3a sToT HepHOR

419 kapTa moToxa coganma memmocTH (value siream mapping): Crena, mo6-
paRaomas KaxAl STATl MATEPHATLHONO H i) OPMANHOHHOTO IOTOKA, HEOGKONHMELX
AT8T0r, STOGH BRUNONHTS 3aKA3 NOTPEGHTENA

4.20 oprammams pabovero mpocrpancrea (55): IIaTs manMOCEA3aHHAE TpHH-
LHTIOR OpFARMIANHH PAGOEro NPOCTPAHCTEA, HATPARNCHHAE HA MOTHEALMIO H BOBME-
‘e NEpCORANA B NPONECt YNYMNEHNA TPOAYKLAH, TPOLECCOB, CHOTEMM MEHCAK-
MEHTA OpraHMIALAM, CHIKCHME TOTEpS, TOBMUIEHAE GEI0NACHOCT H YAOGCTEA B pa-
Gore

421 erampapimonaman pabora (standard work): Tousoe omucane KagAoro
REACTBHS, BKITIOMACIIEE BPEMS UHKITA, EPENS TAKTA, IOCIEAOBATENLHOCTs BHIIONHEHAA
OTpEE e HHA: 37, MHHHMAT HOE KOTIFIECTRO 3ATIACOR AIA BATONHE HIZA PAGOTHL

4.22 pmyammama (visualization): PacionoxeHHe BCex HHCTPYMEHTOB, ReTalei,
IPOMIBORCTEEHHA CTAMA H HH)OPMAHA O DETyTBTATHSHOCTH PaGOTH POHIEOA-

CTRERNOR CHCTEMSI TakHM 0Gp@OM, ¥TOGH ONH GBIIH 16TK0 BHAMS! H *TOOHM KaKRsH
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YHACTHH NpOMIEORCTESHHOTO MPONECCA MOMERTATBHO MOT ONSHATS COCTOHHE Ci-
cren

4.23 6tetpan mepemanama (SMED, single minute exchange of dies): Tponece
TEpeHATaKR TPOMIBOACTRERHOTO OGOPY OB U TEPEXORA OT TPOMSBONCTA Ofi-
HOFo BHAA ACTATH K APYTOMY 32 MAKCHMATSHO KOPOTKOE BpEMS

4.24 3ampura or Henpermamep exmsx ommbox (poka-yoke). Oprammaanmonmse
H MHACHEPHHE TPHEM, MOIBOIAION e HCIOTKATENO TpH AGOTE HIBEAATS OWIHGOK:

4.25 kamBan (katban): CpeRcTRo M OPMHPORANIA, € NOMOIBIO KOTOPOrO AQET-
% paspeliente WIH yKa3aHHe Ha IPOWSBOACTEO HIH Mepefiady WISTHi B NPOHIBOA-
CTBe, OprAHIOBAHHOM 10 NpHHIANY BHTATHBAHI

Il pusce o e B mepenoge  AOHCKOrO TBIA KARGEH OUINIRET CGHDKA ETH CHEIGKY,
Hm4500mee 158 eCTHDIM K PACTIPOCTpBHEHIAM THMEDOM TAKSEX CEACTR KOMMSMIKALDI CIYAST Kop-
‘oot xamGs Bo MM CyHAX GHH TPECTRRITOT COBOlL THCTIE YNATH GRS NGMAINEHIBIE
3 OYDRUHBIE TIACTHKORBIE XCBm EpTAL 0 KCTOPBE YK A C1EAYEOIA H]OpMAIDAL HAMENOR 8-
300 ReTa, HONEp AeTATH, B O] HIOETRBLE 1T YT DA IpOITECE-TOCT AR, “BACTO H3-

et » yraxoBKe, MECTOMGTOKEHHE CHISAA K MpoNeccs-morpebiens Ha xeprowxe Moker G

OMELeR LT R KOR 7 BT SDLX 7D BT GMNTHECKGFO BBICTAR AR CHeTA
4.26 Beeburee ofcoyramarme obopymsam (TPM, total productive Mainte-
nance): CroTema ofcny XHBaHIA o6OPYROBAHHS, HATPABIEHMT K MOBHIIERHE 30
(CKTHEHOCTH Ero MCTONB20BAHI 33 CHCT MPEAYNEAKCHHA H YCTPAHERAA IOTeph KA
MPOTSAEHHH BCEro A3 HEHHOrO LHKITA 060pY AOBAHS
4.27 anomomamman (autonomization): Tepenata Mammse by mcail HenoRese-

CKoro HHTEITEKTA.
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Tl ptasewam e - pumiecemnte “enOBEHECKCrD KOTETIEKT 3 MAIMG TpERIGTATAET co-
cofocs afopyRoRa canmCTOTTensHO OepyRRSTS mEpRAE 46 feKT, HOCHE Hero cpmy oerano-
BHTACA 1 AT RO b © 708, T0 HeO K OAIMD BABIIATETS TR OTIEPATOpS. DT NORKO, OB
Soenmii Texe oKD, Brepsste 650 mpravera C ek Toenoft » Hewmne XX 2.3 Hamoneipoer-
T ABTOMETINECKORO TKAIKGTD CTOFS, KOTOPSIY HAMERTETIHD OGTRATABTCA, CEH B GTACh AT

Bnaroqepa sromy omeperap MDF OSETYAMBOTS HECKOTSKG CTAMKGR RS GreyTCra Gpexan mmolt
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Tiprnoscerme A

(emp azosoe)
Bogut ioTeps,
A1 B xonnemyun Il BcecTopones yCTpaneHHS NOTeph PACCMATPMBACTCH KAk
ocHoBHOf cTI0C06 cHIKERNA 3aTpaT. OCHOBHE BRA IOTEph BIICHAIOT

1) RepENpOMBORCTRD ~ MPOAYKTIYCIYra NpOHIRORMTEA B GoTBIEM O6BeME, TeM
TpebyeTen sakaIHKY,

2) mabBITOK 3AMACOR ~ XpAHEHHE MOGHX 3ATACOR B KOMATECTRE, CYMECTRERHO
N EBKIACIE M MHHHMATS HO HEOGXORHMOE,

3) TpaRCHOPTHPORKY ~ NAHEE ABMACHHE MATCPHATOR;

4)3aRepxxr — GoNBMmEE TPOCTOR MEARY STATIAME TPOMIBORCTEA MPORYTa/BH-
nonseRms yenyTH,

5) RomoMRATETB Y0 0GpAGOTKY — MR oGpaGoTcA/RE RETANA 1I-3a HeCOOTRET-
CTBYIOUIME HHCTPYMEHTOB HIH IIOX0f KOHCTPYKIHH NPOAYKTA (13-32 HECOOTBETCTEY-
JOIEro IIAHAPORAKIL K NPOCKTHPOBARA YENYTH);

6) MepeMeIE RN ~ THITHE KBMACHA MENOBEK, NOTEPH TPH MOAGOPE MATEpHA-
0B, TOHCKE KOMIIOREHTOR, HHCTPY MEHTOR, M) Op MALHH, AOKY MEHTOR,

7) Aedescrsi ~ RopaboTia 1 OTOpAKOEKA HECOOTRETCTRYIOIIER MpOAYK WA/ HEHAA-
MexAMEE BHTONHERRE YCAYTH,

8) mauesHROCTS (mura) — HePARHOMEPHOCTS BMIIONHEHHA PAGOTH, Komebanms
CHPOCa, MOCTAROK, HECTAGHIS HOETS XaPAKTEPHCTI HPORYILAH,

9) meperpyaKy (muri) — HVIMEST 3TPYKEHROCTE OGOPYACRARAA WIH ONEPATO-

POB, BOIMKAOMaA TpA PAGOTE ¢ GONMIIEH CKOPOCTEIO MM TEMIOM H ¢ GomMIMME
2%
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YCHNHAMA B TedeHHe JONTOTO NEPHOJA BPEMERH [0 CPABHEHHMIO © PACHETHOR HArpy3-

Kot

10) nevaReficTRORARKAL MOTERLAAT NEpEOKANA — HECIOCOGHOCTS B NONHOR Mepe
HCTIONB3IOBATE TAAHT H CIIOCOBHOCTH JHOKEH;

1) TpARCAKIHORHBIE HIREPAICH — HIRCPAKH, CEAIAMHNE ¢ AGTOBOPHOR ACATEMS-
HOETSIO, A TAIGKE MCHERAMEHTOM,

12) HEROCTATOMRYIO UEHHOETS MPOAYKLHMH~ HECOOTRETCTAHE TPORYKLHH OXHAA-
HHAM TOTDEBHTEN K APYTHX SAHHTEPSCOBARKHE CTOPOK

Npumeunnuz

1 Morepr, nepewmtonestme » 1)-7), msmoron Tpogapsciasci mscergumampici moTeps (mude)
OO e 34781 HOTepS YK A0S 6 OEHOBE OBITS, HOXOITIESBHOTO HFH LIPOKOM FPHREHC-
rrpe—

2 Moreps, nepesptcnermste  1-7), » GG el Cremes OTHOGATCA X AR ETSHOGTH HeIOMAITe-
nef 2 MporRR GRCTRERBI: MpoKeceas; MoTepI, Mepesmcnenmte 3 5)-11), ~X AeATenBHOCTI MemETKE-
pom; moTepr, % aimBte  12), - X AEATeT HOCTH MAPKETGLOTOR, HIEKEHEDR
3 [{ssmm nepesiets B OGIGHHOM X PRKTeDEH 1A TPARBOACTR IS KovmAmAL B cihepe o6

CMYASR A, TPRICTIOPTS T, A, IEPEUEHS TIOTeEh MOAET OTHIRTHCA OF TPHB SR EHIBIE BRILE
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AnannTHAT yKa1TeMs TepMIHOR Ha PYCCKaM SIBIKE

amroroMmanna 47
Gepexnmmos mpomEoRCTRO 41

Ga1cTpas nepenanamka 423
Emyanmana 42
EPEMS OT PAATPy3IH RO MOCTARKID) 415
BpeNs BRTONRE KA 3K A 416
Bpenss obpaGomk 417
Bpewsa TaxTa 418
Epenss oTamcaza Ao omIATH 413
EDEM IPOIBOXCTREHHOTO LA 414
Becobmee obenyxHBARKE 0GopyAORARIA 4%
BHITAIK RO e TPOMIBORCTRY 49

ENTATHBAOMEE TPOIMEOACTED 410
ReficTie, cospaomee NeRHOCTS 43

3ANTA OT HeNPEARAMEPEHHAIX OmIHGOK 42
i) opMAIH O R ToTOK 47

xanban 425
KAPTa IOTOKa COVIARAT HERHOCTA 419
MaTepHATS R MOTOK 46

oprasmamz pabotero npocTpacTEa 42
notep 411

B
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ROToK eAMIRAD: mRCTHE 48
TOToK CoRRAHIA HeRHOCT 44
cTamgapTHzoRARKAn paGoTa 421
TPAHCAKIMORHALE HINCPAKA 412
nemmocTs 42
nenotka nocTaRoK 45
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AABNTHEL yKaIATETS TEPMIHOB HA AHT THFCKOM S3EIKE

55 42
autonomization 47
dock to dock 415
informatiom flow 47
kasban 425
lean production 41
material flow 46
one-picce flow 48
single-picce flow 48
order lead time 416
order-to-cash time 413
poka-yoke 42
processing time 41
production ead fime 414
pull production 410
push production 49
SMED, single minute exchange of dies 43
standard work. 421
supply chain 45
takttime 418
TPM, total productive maintenance 4%

El
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TOCTP 54934-2012
Bymex et 1T,
Toxose Jlswmon T

Taitura Ono

FOCTP MCO 10006-2005

ISO/TS 16949:2009

BuGmiorp agus

CHCTEMEL MeHETKMEHTa GE30TACHOCTH TYHA 1 OXpaKst
3moposes (OHSAS 18001:2007 Occupational health and
safety management systems - Requirements)
Bepexmzoe mponmoncrao’ Ka aGasuTscs o1 moteps
¥ poGHrsce mponseramns samedl xowmamm Tep.
anrn / M: A Buskec Byxe, 2004, - 473 ¢
Tponssoncrsentas cucrewa ToRorst Yons o7 Macco-
Boro mponmoncrsa. Cepus: Bubmiorexa / M Uspa-
remctso MKCHy, 2005 - 192 ¢

CHCTens! MeHeTRMexTa KartecTsa. PYKOBONCTEO 10 Me-
HemEMenTy iavectsa mpn  mposcTposaHmE (ISO
100062003 Quality menagement systems. Guidelines
for quality management in projects)

Quality management systems ~ Particular requirements
for the application of ISO 90012008 for automotive
production and relevant sewice part organizations
(MCO/TY 169492000 Crctews: Mexemamerta xa-
wectsa. Ocobue TpeGosama mo mpmesestio HCO
9001:2008 1% 3BTOMO GHHTLHBE TPOHIBORCTE | OpraKH-
3w, TpOMIBONAIIE: CODTEETCTEYROIIME CEpEHCHHIE
mcra)

Mo crpuposasmsi roccapst 1o Gepe a0y npomssorctsy / Tlog pex
Maypmusciar i [ lyxa. Tlep. casrn M. Amsmisa Busstec Bykc: CB SD, L{extp
passuTag femossr: Hassikos, 2005~ 123 ¢
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VIIK 658.5011 OKC 03120.10 T59 OKCTY 0025

Kmowemsie cnoma: BepeTHBoe NpOHIROACTRO, TIOTOK, HEHHOCTS, TIOTEPH, TOCTORRHOE

YIyIIIeHHe, BEITATHBANKE, JAHHTEPECOBAHKbE CTOPOHE

PyKoRORATENS opraRMIALMI-pApACOTIKA
600 «Ilpmoparer-EHT»
Timpexrop nio umancam Hayromsmsm CT.

PyxomoRuTeNs pazpaboTic,

rnaBH cneqRaTHCT Tanuzaye B A
Henonmmrens

Tnammsi cnequanact BommosaET.
Tinammsi cnequanact Muxeficns BE.
Beaymuii cienmane Tpaues AH
Beaymuii cienmaner IMlemysosa LA,

33




